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Dated 12th January, 2024
Academ[c and Admuustratwe Audit Report
- Forthe Academic Year 2022-23 '

_This. report Summarizes the findings from the Academic and Administrative Audit (AAA) of
Catalyst College. Patna, conducted on 10th January 2024 for the academic year 2022-23.

- Following the guidelines of the National Assessment and Accreditation Couneil (NAAC), this
audit cvaluates the 1nst1tutt0n S strentrths areas. of concem and alignment with the NAAC’s
' seven criteria,

_Instltutron Catalyst College Pdtna
' Aﬂ]hanon Pathputra Umversm Patna

_Under._radu'ltc I’logjams Bachelor of Busmess Admm]stranon (BBM) Bachelor of Scnence
in Infc "'ldthI‘l chhnology (B Sc. IT), Bachelor of C omputer Appllcahons (BCA)

1 Currlcular Aspects
Strengths:

Curriculum Design and Deve[opment The College follows a cumculum “developed by
Patliputra University, incorporating foundational and technical skills relevant to BBM, B.Sc..
IT, and BCA. The college has added mterd]sc:phnary components, ahcmng with the Nanonal 5
Education Pohcy (NEP) 2020. - . .

- Academic Flemblhty Offers elective modulcs within programs, allowing students a measure
- of flexibility in course selcctzon : b oy SR e '

5 Fcedb&uk System: Regular feedback from students faculty, arl_d.a-l_umni informs impr{l\?cmen_ts _
_ in course delwery and relevance. = s gt

‘Areas of Concern-

Limited Curriculum Customization: As the co[lcge relies on the un1ve151tv des1gnecl
‘curriculum, the scope for curriculum innovatlon and mterdrsmplmary options is restr:cted '

- Skill Dcvelopmcm in Emerging Areas: While there are. fundamenml courses, the' mclus:on of
more advanced or niche subjects in_areas like data science, Al, and d:gltal busmess could-
enhance cmployablllty for B.Sec. IT and BCA graduates. =

2 Teachmg—Learnmg and Evaluatmn

Strcn gths:

Innovatwc Pcdagogv Pacultv members use blended learnmcIr methods mcludlng ICT tools; for
- interactive classroom séssions. 2

- Student-Centric Approaches; E_ﬁ“ons are made- to aol-dress' diverse learning. needs -thrdUgh
counselling and personalized mentorship. T ; :

i



Continuous Evaluation: The e'valuatio_n-s_ys;tem is transparent, with timely assessments and.
- performance reviews. ® i : - :

~ Areas of Concern:

. Faculty Development: Limited d_ppor_tunities-fbr.faculty training in the latest pédagogicai d
techniques and subject advancements, : | S '

labs, are sq’mewhat.[imiteq? pérﬁcular_ly for B.Sé. IT and BCA where hands-on cxper_ienée is
critical. - o ' . . 5 : E

3. Research, In novations, and Extension
Strengths: |

_Research Encouragement: The College has established policies to promote faculty reéearch_ ajtd :
publications in recognized Jjournals. ' : , 5

" In_nc')'\‘fation.I.nitiatiV_eS; Student-driven proj_ects,-'espécial_ly in IT,’--fo'ste}-:_innovation_and'proble-m-
solving skills. - AN e : :

‘Community Engagement: Extension activities that engage students in social responsibility

- projects contribute to com munity welfare. : - '

Areas of Concern:

Research Infrastructure: Limited research infrastructure and resources may impede faculty and
student research initiatives. ; ¥ o e . _ .

* Ind ustry Col-lab_o'rat'ion: The College could benefit from stron ger ind_uétry linkages, partit:u!airﬁf :
_for BBA and BCA, to promote collaborative research and internships. - o :
4. Infrastructure and Learning Resources '

‘Strengths: *

. Physical Fa_ciﬁti es: 'Cla,ssroorn_s, computer labs, and the library prbvide essential infrastructure
~ for academic activities. : N SRR : N

remote access to information.

IT Tnfrastruc-mr_c_a: The IT infrastructure supports B.Sc. IT and BCA'coursc's,_ p_roviding s-t;_.idénts :
access to necessary technolo gy. = Sty : :

~.Areas of Concern:

Lab Facilitics: D.5c. IT and BCA programs require more advanced lab setups +to support
practical learning in emerging technologies. ' : - :




= 5 Studenf Support and Progression
._ Strengths: '

Mentorship ‘Programs: Dediecated mentoring and ac-‘aderriic_ support help- stUdent?s;'prdg'réss."
academically and professionally. g Lt R " ' =

Career Counseling; The Pla¢ement and Career Counselling Cell actively sUp_poﬂs_‘.student's,_
- with graduates finding placements in reputed companies. : s 53 G

- Alumni Network: The College maintains a stron g connection with alumni, who often return for
guest lectures and mentoring. =~ " - e s

" Areas-of Concern: :

. Placement Opporfunities: Limited co]labc__iratiohs with coinpan_ies in the IT sector could restrict

= placement opportunities for BCA and B.Sc. IT students. Rl S

in soft skills, corporate etiquette, and entrepreneurship could enhance empioyétbillitj'/_.
6. GOiféi'nance,'Lcad'eréhip,.aﬂd_ Management : e ;

Strengths: .

- Strategic Vision Aligned with NEP 2020, the college leadership is comlﬁittc_-d to fq'stéring_a-
muItidisc’ipI-i’nar}{ and holistic educational environmez_;t.' ' iR =

- Financial Resource Management: The. Col[eg‘e- has robust ﬁnancial.manage_fnent systems,-i_n-

-place, with regular a’udits_ensurihg'accountability.' _ ' : :

- Quality Initiatives: Quality enhancement measures, including periodic academic audits, ensure
adherence to best practices. : : :

Areas of Concern:

-.Po]icy: J_fnp-lenqéntation: Implementing policies for faculty training and curriculum entichment
Taces challenges due to funding and resource limitations. TS '

Expansion of _-Go_vemange Roles: As the institution grows, there may be a need for more

specialized 'é_dmin'istrative_ roles to effectively manage program_—s_pcc_iﬁc' needs. -
7. Institutional Values and Best Practices '
Strengths: - |

Institutional Values: Emphasis on inclusivity, sustainability, and holistic education fosters a
~~ Supportive learning environment. 75 : :

Best Practices: Community outreach programs, workshops, and - industry talks 'c':bntri'b_ute. to
students” holistic developiment. - Sl niE o i




Areas of Concern:

Student Awareness on Sustainability: Sustainability initiatives need more visibility -anit)'ng-
- students, especially in program-related activities. al e s

~ Community Involvement: ‘While there are outreach  programs, the scale- of community

o engagement _cbpljd be expanded for greater societal impact.

The,au_;iif reveals that Catalyst College, Patna, is aligned 'Wit_h NAAC guidelines, d‘ispl’ayjng a
commitment to quality education, sustainable practices, and professional 'gro_wth'_.for'students'. S

~ The following recommendations can enhance the institution’s effectiveness:
1. Ihfrodu-cc_-Adixanced Electives in_. emergiﬁg fields like AL, machine learning, and data sci 'e‘n_ée
for B:.Sc. IT and BCA. ; s ' S : '

~especially for.IT and management students.

_ 2. Stj‘engthén.lﬁdu'stfy' Linkages to create additional iriterﬁ'ship’ and piacemenf dppor_t-un-iﬁcs-,. =

3. Enhance Research Infrastructure by seeking external funding and collabbr’atior_;s‘ to support -

- faculty and student research initiatives.

y 4. Upgrade Practical Labs to provide students with a more hands-on experiencein IT and digital
‘technologies. : : : : i o

Prof. Alok John
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